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It Only Looks Easy




._“"-.__- - -.. -...

| had been tol(i‘hot t wo

that I'd know him when [ saw him, that even in a thick coat, ski cap, and gogeles hé just
sort of looks like you think he would, whatever that means. Jake Burton, the public relations
person for Burton Snowboards had told me, “just has an aura.” The weird thing is, it was
him who spotted me. I was wandering around the lodge, looking for a dude with a halo,
or perhaps backlit with the golden glow of a permanent sunset, when a guy with shaggy hair
and thick black eyebrows waved at me from the food line. “You must be Josh,” he said, ap-
pearing a bit less kempt than I had imagined a person with an aura would be. “How did
you know that?” [ answered. *You looked like you were looking for somebody;” he said. “And
| kimd of know everybody else” boarders call a povaler day: 5o far, six inches had fallen. Bizhi mare
Vs was the lodge of the Stowe Mountain Resort, a northern were expecied. “Mo worries,” he said. W had a great morning”
Verment ski mountain {owned by the ALG insurance company,  Burton, it turns out, had been out since the lifts were first cranked
oddly enough} that is Jake's home hill, one that e can see ifhe  up at B a.m., cutting up the virgin snow with the oldest of his
cragees his neck Crom the |l| rch af ||'\1 hat VLESE 111 e I.\Ih.'\-_l-\.\_ | .I|.'lll|' LIFéE ST '-:“""'r;f.l'- Wit for some reseon was not in school Ill.:

cinzed for vy Biming. fog r.|'|-i|'.|:| him away from what spow |'_.'||_1-\. becagse it was a powder dav,
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“You're gonna love it oul there,” e said to me, giving mjy
shounbder a smack. "Great day to bearn.”

A little backstory: When [ first broached the idea of g(‘llil'l'[.' [T1]
know Jake Burtoa, someone (perhaps me) mentioned that i
] :Ill;li-\.l.' NS Lo mcel 1I|| o the i ||:I|l:||i:I|..l;|.| - the man
wha fathered a sport in the very environment in which it was

barn. ® D you need 1o borrow a snowboeard?” the Burton rep had
asked me. "MNo, noy” 1 sold her, *1 k1" She laeghed, "ot with fake
you don’t.” Which meant that, apparently, | would be taking up
smwhoarding.

"1 have my own method of teaching,” Jake said, back at the
lodge, as he filled a Styrofoam cup half full of coffee and then
topped if off with hot chocolate, He said that by the time we were

fimished he'd have mee "]iulcinte_ turns” and then he start-
ed my snowboarding lesson smack in the middle of the
cadeterna, amid the moms rq_'.1||.i:|3 mmance novels and o
q.'||.|ll-:ri|:|5 s of British students who were almos! all
wearing some form of Burton clothing,

*1 was teaching Katie Couric at the Olympics, on TV, Bur-
100 said & he adjusted my posture into the correct one—kaees
slightly bent overan imaginary board, torso forward, weight on
my front foot. * That's pressure. 1 only had 45 minutes. If 1I'd had
ancther hour gl have had her :'i'|:-|_1i.|'|F."

A trio of doughy Enghish lads leitered on our periphery and
then approached. sheepishly, each ane brandishing a copy of Bur-
100 Snowhoands' thick |.'.|'.1|-:r__;. It was an oadd scenes lu.'n.':l:.la, T
from a countey with ttle snow and no ski resors—bommowing a
pen b get an sutograph om a ffysomething businessman, bl
such s the cult status of Take Burton, a man who didn® imvent
snowboarding but very much popularized it

“You guys boarding!” Jake asked, as he scravled a signature
across the glossy front of each kid's catabog. They nodded, " Good.

Dptsdde, there wias a guick leson on I.|.-\.l:'|1|.|'5_'|:-.||-:|i|1E-. and

The
home
sublerranean
tunnel

propelling oneself on Aat ground, and then we were off to the 1ift,

whete even in cap and gogales lake was grected by kids and adules,
lift operators and ski instructors. [ was asksd multiple times if 1
knew how lucky 1 was to be getting this lesson—once by a ki
scheool teacher who sdided that Jake & the *Howand Sterm of simow-
boarding”™ T this day, I'm not sure what he meani

My ensemble, though, spoke clearly. My board, boots, and
bindings were Burton. My helmet was R.E.D., a diviston of Bur-
ton. My goggles were by Anon, ako adivision of Burion, My pants
Burson. Only my Jacket belied the trend. It was Special Blend,
owned by Four Star Distribution, Come o think of i, Barton
bought Special Blend in 2004, Though the hardware was provid-
ed by Burton, the soft goods were mine, | kad, without realizing
ity purchased thres items from three
brands, all of them with Burton DA,

At the top, we rehashed the bagics and
Take plls:l.}:wl his board ot the snow, the
better to jog behind me a5 1 attempted my
first tum. Samehow, -:|.|.'.-\.p:|lr: Lhe neérves
and Mowing snow, 1 made i, repeating
ovier and over in vy head the lessons I'd
learned while standing on a cafeteria tray.
I made another turn, this one aglicr but
sfill successful, saining speed, | pointed
divm the hill and made another, then one
moee and then Jake was far ;-l'm:__u_h -
himgd me that hestopped giving chasze. “T'll
mveet you at the lia!” he yelled, and then |
prompthy caught rv front edge and nose-
dived invo the snow,

An uncomfortable salo lift eide later,
1 foumd himn up top, leaning on his boand,
a hage grin om his face, “5ix or seven turns
on your first run,” he said, slapping me
an awkward, 5Iu'r|.':|. ]L.gh-iin:. “Amla
great teacher or what?"

IT'S A GOOD lime (o be [ake Burton Car-
pender. 1a rpenter 15 hiz last name, also
the st ane amyone uses. He vends just o
ity |'-:- r.'ll\.l.'.:l He & 51 :n,'.l::-\. okd and I.lu.' sole cwner of &
550-employee company that by all estimates controls
40 fo _:dlliwr,_r:nl ol a 5400 millson market that e sall
vouursg. He lives five minutes from a resoet, ides mone
thin 100 days a year, and {s wealthy by any definitdon of
the word. He is having the tine of his lite. In late 2004,
Burton handed off mos operational responsibilities o the cam-
pany president, 38-year-old Frenchman Laurent Pecdevin, Shoat-
by thereatter, Jake and his wife, Donna, pulled their boys out of
schonl, hired some tutors, and ook the whole buasch on a round-
the-workl tour during which they surfed and snowboarded on frve
continents aver 10 months, When they got back, Bunion made
Poldesn CECL h(ﬂljll“_:l o o the titdes owner and chairman.

You shouldn't take this 1o mean that fake Burten is stepping
away (pom the company he foumded, the ene that is very much
responsible for taking a fringey pumsuit and making it one of the
fastest-growing sports on earth. Burton works every day, Sure, his
yearbong world tour was vacathon bat i was also marke: ressarch,
Much as he ook a sic-month leave in the "8is to pick up German,
thien muved b0 Austria with Dionna for 2 vear to beam the neances
WAREH 3008
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oo thee Fumgeean market 'I-:-:Iu:n-q-lm-rint'_ it with his COMPay [T
spenit parts of his round-the-warld top immersing himself in the
far=flung comners of snowboarding culture. He spent a month in
the Andes, a math m New Zealand, a month each in his two
ll;,:gj.':l. !I'L'ln.'l;.,'n outpasts, Austria and 1|.|;.1:|.

The year 2004, according to the National Sporting Goods As-
sociation, was the first year in which more snowboarders took
to the slopes than skiers, Burton, not surprisingly, had its best
year yel. Every year 15 114 best year, with the exception af 2001,
when certain calastrophic events ocourred at the onset of
the season, during the 90-day retail windew when most
snowboanding goods are purchased.

Ihat 3400 million essimate on the size of the
snowboarding business covers only equipment and
clothing—it"s gouod ooy for 0 days, ([ s impos-
sible fn separate snowhoarding
[rismt '-ki:lnj: Wik it comess
by thiimgs sisch as lift tick-
ety and lodging, bun

TYou produce o product this year and if its wrong, vou're dead.
You bave io wait untdl mext vear, Burton just gets it right.”
Much of that precision comes from fake, who s obsessed with
the product. He personally tests nearly everything the company
niakes, and what he doesn't know—a litdle more all the time, he
ackmowledpes—Le entrusts to people who do. Burton leans heav
ity on the members of Burton Glabal, a collection of profession-
al snowboarders who consult on everything from style to fit 1o
miateriale. (Three Burton Global riders were on the
2006 LLS, Ofyrpic team, abong with twoe mone
Burion-sponsored riders.) They are friends

the sriow-spsarts biasi- 1 Jake
§E R0 -.|I-|| & L Duwnhlll l!hlu
- . Burizn Turbiere wifs
B, | e I:,S;ig‘ sells his 700th while making
1668 w7 | snowboand. He's 2 Snows Burton
1%,‘_'?_,:3:, 100,000 in the board, | has its first
; z heabe, but on the plus milllien-
EHFT;’ e side he wins the dollar
¥ - L= Warkd Saurfin W,
ton Carpenter falls in ;ﬂm ':-hﬂm-ﬂl::ﬂ-l"llﬂ;n 3 =
love with Shorman I8 3 A
Poppan's Snurfar, the P first boards. ( millicn
Precursar to the Haine el - Americans
& senior at Maw R
m;:f:?:“'- York Univarsity, Bur- "' ”‘Fr"*ﬂ P B
ridirvg -:-ml-. gor tan h&mma_& an assistant )
o Mictor Niederhoffer, a

hedge fund manager who
sills privadely owned compa-
nizs to big corporations. Ha

hataa it Bul e inaginad 1o

slarl a business, Misder-

hafler gives Burton
maniEy 1o
heelp.

ness overall is estimated at

aboui 9 billion. ) Almost from the

day he wet up shop in southern Vermont, handsl aping his boards
and 5-.‘:"-'iq.'|l'|:.: retailers from the back of kis station Wagon, ]kk—;‘
Burton has ruled snowboarding. Today, more than 5,000 special-
ty shops worldwide carry Burton products, more than 2,000 in the
LLS. alone.

The 50 percent of the market Burton doesn't cantral is divid
od among dozens of brands, most of which speciabize in one spe-
cific ares: boards or bindings or apparel. The skiing company K2,
with its portfolio of brands including Ride Snowhoards, would
probably rank sevonad, says David [Ingemee, president of Snosw-
Sports [ndustries America -.I-:iir.__q ang -.|'|-.':-'-|.'I'u'|.a:'q,!in3'g rade
group, " But Barton has never really had a challenger who came
close, Not in the total package.” Of Burton's carly rivals, only Tom
Sims of Sims Snovwikoands remains in business

The keys o Burton's seccess are 1 mvsiery. “First of all it's
American” Ingemie gave, (America being the birthplace of the
sport and the keeper of its flame.) “Second, it's privately cwned,
which enables It to stay dedicated and make decisions not nec-

l:.~i51'|:|'||:-' reflected in the next quarier. | fat :1|.'|k.|,'~1,l||1'||__l| differemce.
:‘llll.l'l'fl.'Ll.l.IlJEII_'q, 15 & aise-lurn busmess that is unlike any other.
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and advisers, business partners and
buddies. At Burton, it all the same
thing. The company has the mosey and ex-
pertise to dominate rescarch and development
ard the on-mountain credibility to influerce style
and trends, "In a lot of cases they see the trend before it happens,”
SaYE Ingruﬂr."h was the roec i lrimed Mg, Do it's pl.,':.d -;le'-||'|.|15,
They naiked the helmet when they sared BLE D helmets. No
spowboander was wearing a helmet before thar.”

Last fall, Burton introduced Mark X110, a line of high=end spaony
apparel sald at peacocky department stores like Saks Fifth Avenue.
The line’s 'iié.:rl.I[I.I:l.' i5 3 SeTesd |'|,t.;';:4_'lg.|;|ﬂ|_'h1p4_1| mn collaboratson
with ratty Bridsh clothier Paul Smith. The most expensive of them
i 2900, Mat '.lulg.zufh.'r. Buarton Snowboards did -:nmn:-rhint: EVET
riskier. It strolled off the mountain far the frst time under the
Burton name and rolled out its initial scason of year-round
streetwear, called Burton Life, using a Hashy new retail store in
Mew York City™s 30Ho neighborhood as a sort of style lab. The
gtare hat white walls and o cold reom far testin g ipckorts it also sells
specia] bags for stashing your weed. The store appears to be, in
s hoarder’s parlance, absohiely killing it

“We make every single product that you need to go snow
I'u.-u.'lrl.lul!.'.' xS Poddevin when | reach him by phnr.-:_' in Vail, where
he has jus coree ouwt of I|l-r'|:-\.'q,'.'.|_|r||.|1lr:.'. |_'\-|_'..1|-|_‘|||:|!;. s wsual. with
his boss, “And we're grabbing market share in all categories.” Pot-
devin can imagine similar stores worldwide, Next up & Tokyo.

Jake himself is at a good place now—things just happen. He
needn’t concern himself with cost or contrasts or dealing with




the agents of his riders. Instead, he ndes his board, critigques the
o ol i, anwd jpaks trscks, act i|.|__-.-. asa sk of creative Bumu i o

iz vivre filters dewin to the company's lowest levels. While Par
dewin makes the trains run on time, lake's strolling between cars,
reupholstering the seats in leopard print and adding tofu and
champagne to the dining car.

“Wh role allows him to do what be loves 1o doy” says Poldevin,
“He ks focused on product and markedngand meaking suee we stay
in toasch with the market, The wme we work allovws him 1o dowhar
he wantx, when he wants. We have one sharehalder who's very pas-
sianate about the sport”

BURTON S30WBOARDS [5 Jake Burton, from the quirky insou-
clamce ol s |1|r|:kc'||:|.|:'. Lo the casaal conl of ots i!-u.'llngli,:-r..
Yeorment, headgpuarters. You know the building by the sty sec-
tion of chairlift dangling over its front 1o, just a8 you knew it
from the skateboard ramp out back. You also know it by the
dogs. [ was wrapping up a phone call just outside the entrance
when the front door swung open to reveal a black lab that
strodled out to the vard, lifted its leg, and yellowed a patch of

smow, | can't say

Sharman Eiirﬁn
Poppen, quoted in collides with
the anling Zine Mer and
Elkerine: “I'm probably ‘:"BH_‘ c
ahead of what Jake's aver a5
godng 1o make on the ;
boards....He's got some Burkon
havy competition now. RUNGHEE
Whoa, | woukdn't want ALE.D. helmets
to b In that busi- Muni.lﬂ-ﬂ'll:ﬁ'lgl
NEEs New.™

©

for sure that this dog

|:|'|'='|1|.'|.I the door ieseld, bat 1 most

Snurfer, the first commercial snowboard, made by Brunswick
[ake has always said the Snurfer was his inspiration.

Behind the n.'i:up1in-n deszk iz » retail s.hnp. open to the I'\ll.lh
lie six days a week. Past that, ane hall leads toward the Syndi-
Cale, Burtans in-hoase |.‘||:.-\.ig|| dl.'pilﬂ menl, wap;rnmhlu l'm
websites, printed collateral, and the catalog, a fat, glossy, per-
fect-bound beauty that is sometimes seferred to as “the Bible” (It
is expensive to prodwce and not actually intended for autagraph
seekers ) The ather hall wrns left and passes a room that hous-
&5 custamier gervice—sbep one for young employess, all of whom
areexperienced riders who know the products. " These ane hard-
core riders.” savs Matt [ohinson, a marketing assistant who jomed
thie company out of college and wears what seems 1o be the de
facto company uniform: peans, a hoodie, and 2 beande. ™ 5o if & kid
calls up he geisa real rider whao knows his shit” Acnss the hall
is marketing, which connects to “The Good &) an airy room with
clusters of cubes that house various staffers of the sub-brands
such as B.EI) and Anon. Beyond that, through a set of glass
doors, is the top-secret RED lab, where future products are be-
ing built and tested. (Matt won't let me in there, even thoughs, kike
all visitors o the HC, | have signed a nendiscosure agreement. )
And then, at the end, the .L-di:':inint'_{ flices of Laureat Potdevin
and Jake Burton.

The firsi thing you notice about Jake's affice is that it's sori
of a mess—there are piles of boots, stacks of boards, racks of
jackets, and an entire wall of Gravis shoes, 2 Burton brand
“The '.|'|:||1_|:'. |.1n:-|.1|.|.' ask, savi [ake's assistant, Harmet Diais
“iswhere's the deak?™ That's because there is mo desk. Instead
Burion kas thres coaches and b chairs that suprannd a hug-._
coffes table covered in caps and beanies, including one with
built-in headphones. (Merging elsctronics and outerwear is
yvet another ]|.|.|.|:'.a." imitiative a1 Burton: called Andex, itis 2
partrership with Motorola,
'E'ig!l.ll.'.' as this h1|.i|1!i||.5 B known, is ane of
vwie main autposts of Burton in Burlinglon. The

cortainly didn’t scc a person on the clear S100

odher side, [nside the hIIiHiI'S AFE TNOE rIng-:., il

as well as humans in hooded sweatshiris whao |

can only assume are :]'H:i!: CHFTNERS, 250 km:-'n.'n_ |.;':1m. uﬂmu

as employees of Burton Snowboards. {There is, Analog e
hawever, nio sense of painng off, of dogs following par- Strootwear, s U5, Olymiple team,
ticular humans; the people do their thing and so do fired casual and five Burton riders
the dtlgs-. and prr:—mna|1|}' ||11:':.' meel up al the end of sppans| , qualify for the team in

the day 0 that the |atter can catch a ride home to the flan-
nad LL Bean bed )

The company has been here, in this small indostrial park,
since 1949E, when the operation moved up from Manchester, a
fiewe lvours south. There was o time when all Bunon boards were
mace here, in this one-story building with the stone fireplace in
the lobby. On the walls around the reception desk hang the
baards of Burtan, one for each year, starting with the 1977 fiber-
glass prototype handshaped by Jake in a Londonderry barn. That
baard has a pointy nose and a bin, was used ree-standing—no
h:l:'lL‘“:l'IEF.—il.l:d wis steered with a e amached via a hole in
the front. In other words, it was a pretiy direct rip-nrr' af the

line.

tha marques half-
plpa ovent.

other iz BMC, the Burton

Manufacturing Center, a long,

low=slung boilding that keoks like it used to be o giant Pood-
land. This is Burton's last U5 -besed faciory, but likely its most
important ane anywhere. Forane, it where the highest of high-
end stock is made, including pre models for sponsored riders
the top-of-the-line 3900 Vapor boards, and the new line of cus-
toan boards known as Series 13, which kids can design on a sep-
arate Series 13 website, More important, it ties the gian
company back to the place that gave rise to it nearly 30 years
WMARCH 2006
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HRLE Without this Bctory, Buron could nio lenEer &1y 1% boands

ore still made in Vermont.

Hurton & wnosnal in thar %z bazed in the East. Maosi spnoiw-
boarding companies, stranpely, are scattered around southern Cal-

ibornia, pours from snow. Burton is just a kalf-hour from Stowe,

Every l.'.'I'.|.l|ll:.l.'l.' Bels A weeon pass. [F it snows two feet—admit
teclly o mrity anymore—everyone gets the day off to board. Like
the corporate bove of canings, tis fact is alten pointed to by mar-

keters and public relations persons, so often that if vou were a

skeptical p

rs0n, you would start to think that mavhe this was

primErnly a clever recruiting toal cum viral marketing stratemy; like
the ald climbing-wall-in-the-dot-com-cafeteria legend. In the
Burion Press Ens Bt shael, past onw " Head Comrn™ and a Bluirk
on Burien's hegely successful “Learn 1o Ride™ program, there is 2

small section titled ™ Poveder Davs and Drogs. And | guote: Thic
ol Burtoms minst vaued e i'\-:ln\-'-'l\.'
It's charmineg and also very clever—yet it's hard o be skepti

LA LI 540

cail when :-l.l.l"-l. abserved the -.r|1;'|-.|'.'-:'|.'-. at work, Ob-
viisiasly, peaple have bad d .-'-'1..|:|-.i.p.|.|--.'| work will
always e papérwork, but vou just get the sense The

that most of the peogHe worki I8 thiere are hav-

ing as rmanch Fum as Jake

lon Foster, co-feamnder and creative director of Tlee
Srovwboard Jourael, "is that as all the other compandes
wenl from being five guys ina garage in seblimz ot to the likes o

K2, Jake still has control of his company, and it still just snow

barding. Burton s big, but it's real.”

IAKE'S PLACE 15 oven closer 1o the mourtain, down a long dirt road
that cuts through ;

-

forest of birch and pine. The main house sits
Ay post=and-beam farmbouse repovated and
Y b '!"":'. ke 11 shiould |:-"""-'~'!"r'='-'l"'-"
C I'\-I-ii'l;.-c an the sill. Mext to the howse is an obd red b i, ke

in a clearing; it isa gr

expanded bt still very

in from MNew Hampshine and nebasilt in the vard. On the ground
foor, the bam houses a four-car garages upstairs, it's « hoge, loft
w.l:-l!.' apastment with an op<n ki

-hen and three guest rooms, one
with ~'i5i.| bunks. Winters are _':IJ in nosthern Vermont, so fake
connected the two biubdings with an underground passage it by
lemterna It's & L1 sl 50 wardls or 50, anwd skatebioards siat cach end
10T I3 |'\li-\.| transit badk and forh

In thie kitchen. a woman packs lemsches. | ke grahs acan of Star.
bucks espresso from a glass-fronted fridge full of sweltzers and so-
dlas and II-I'_:!'~ into a sandwich from Donng’s gourmet food store
mn Sewe. [ For veire Donna worked for the CTIPRAY, SE1% i.'|:'_ fiwr
a perasd as chief linancis officer and at one point running jes Eu-
rapean operations frorm Austria, She's been semivetived sivce fdels
VININEest SO, Timimy. was born, bar 1 one of Jake's P T, y 3¢
visers and still plays an active role, especially in the Est-growing
WOITHTL S business. )

lake s office setup is just like the one 2t Eighty. In place of 2
desk, plaid country-stie couches fce o wood table. There are

mord ‘-I'IH'l'|HI|ITJ'-. MOIT [SCKCRLE, ITOIE sh L&, ITRNE ||,_||~—|: |

Burtan fammily ever ran out of cash they couald put all the free gear

a1 sake ang outhts most of New Eng

Jake excuses himself 10 chang:
returns in a cdisarmingly casual getug ek .
! i 1@y casual getup: some black tights over
whiich he's put horts; up top, he wears a green Burion T-shirt He

opt of his snow pants and

kicks back, puls liis hareds behind lis hesd and resis his feer on

a Ikl'l!q,'_ ApPpEaring every bt as reloved os he & olten 'H..'|||l u] i_'lq_'.

i1@

INC. MAGAZINE  MARCH 20

Wapor
2000 Wil il
. wowooad
L e thamg yo really hiave to e o Jaks=" L lechrnlogy

There i am awra abouwut him, U'm e

zing, but that aura is one of utter
cadnr there smi
pretensaon or edge, which isn't typ-
(44} .'|'|1|l VT ||1|,' IF CRVTE LS

the slightest hinn of

ical of

We fip through the 250-page
!.|||.I=!.I.|:. o ol I.IIJ-\.-:'.'« E'\ll_'l |:||'|||.;;,:l-
Like the company s ads, it is lashly
'.'|'|ll':l|_'| l|l|| ol with page atter page
ol action photoeraphy. [n this vear’s
I-.It.L|l'u‘:.. the miost |'|-"_.'-L-J !.'.'-:'-dzn.‘. 15
the Vapor, billed as the “lightest,

grongest, most versatile  board
ever. It s said 1o be “the next n.l'..l_T'-
ter in snowhoard construction™ and
13 built cn a proprietary technalogy

known & Vaportect

A sample line
from the catabog: “The fact is that no
ane fug the refouross and knowledpe
o do what we do” This sort of bold
language is characteristic of the compa

my s liter:

ly with the assumption that ne one does snowheoards and

re, and when lake talks, i1 is cear-

s bioand prar better. Bar because he's so laid-back, vou often
donl realize he's |1|,1|,l,!_l||'|:.h_

“We're @ profit-erienied company; we've been able to take o

good ckunk of it and put it i 3" he savs. “And we've com
peted against the i’l::_.;y-.'l BLys

k. 2s of the world—by be

the Krss T e and Salommoms and

focused PUfely O snowhaarding,”

f
What he means is that those companies were buillt on skiing, and

s have conthoting preormies, “Uar focus and commiiment o

e spart has been a |'II1!l.' :.'l.‘l|.b.' Jpaina thsose puys, he continues,

~Then :."IIJ'-'-\. gnt thize coe |-.:'.;-:; ARoeoard ._.'\.||_|='\-_,l_iq,';._ arsd we

mpete against them by pst having resonrces o have technolo

gy and kick-ass R&D. They even joke about i1, They say, Yeal, we
nave am B secti s called B arian.

He's toaghit off the little guys by being big and rich, and foughit
ofl the big guys by being small and focused,

Burton says he owes it to his company o keep growing, that




Snowboarding 1s a massive,
lucrative, mainstream sport,
and yet the C }L]]H“['c_;'Ll_liL[]'C
mystique lingers. Jake Burton

personifies that exactly.

il youre not trying to get ligper then you've almsost centainly go-
ing to get smalker. He brushes aside the notion that selling 3500
Paul Smith jackets could be read as a sign of arrogance, of a
breaking of faith with the kids whoe actually live snowboarding
culture, He had litle o do with that venture, but he's fond of
it “I'm definitely in on the strategic side of things,” he says, “And
[ get preciy detail-oriented where 1 choose.”

“What ks your tille nov, amway?”

“Well, 1 guess it’s, you know, founder, chairman, evwner. | think
it's the maost important thing that | do in the overall scheme of
I|11|.1-',;,:.. You know, verius pal.Hiq. l.|'|l.'|1|.':r:.|1:i|.1. which would be a
mightmare, or, you know, being owned by a big corporation.’

For a big company, Burton can have 1 surprisingly small feel,
Part of thiz is the way the company moves merchandise, [ had tried
la buy a pair of nowboard pants at the store &l Eaghry. They werne
brown with light-blue pinsiriges, part of the rather avant-garde
line inspired (and in part designed ) by Shaun YWhate, the 19-yaar-
obd who is by far the most famoas snowboarder on carth circa
now. Thie store had only one pair. a madiam, and I needed & large.
There were no other pairs in stock, A clerk called the New York
store; Mew York was akeo sobd out, Later, | asked the public rela-
tions person if she could find me a paie. Mo lock. There wasn't
one large in all of America, That's becavse Burton doesn't make
huge numbers of any one product; the line is vast and each item
i |:-||5-|Iu;q-.l in limged L|u.|||'.|'|5u:5., =0 that even if every kid on the
hill is wearing Burton, there's a decent charce you won't see the
same jackel on two of them

“Searcily's 4 principal objective for ud strategically” Bur-

ton says. “What happens when you
dor' da it in this seasonal besiness
is you cmd up stuck with inventory,
What we sell presesson, tat’s whal
wi make, We make a litthe bit more
tor rearder, morne ag just a service bo
ot dealers, but not much. s like 5
percent. And then we roll out the new stuff.
The hot procucts are going to go really sardy. But
we're going (o have more hot products the next year, and we're
nok going to have the rsk associated with overproducing.”
Somewherne there’s a snowboarder s:l'!.'i:u.g that real rebels
don't wishd that kind of business savvy. Bul its honesily bard o
be eynical about Jake's love of this sport and #s unruly imsage,
I.nni-.in_g at thie hiﬂ pin.'1|.|n'. :mwh-e:-.ardir.g is 4 massive, lucratme,

New
territory—
a flashy
New York
store

mainstream sport——il 1%, remember. now skiing's equal—and
yvel, somehow, the counterculiure mystique lingers. Jake Burton
personifics thal exactly,

Maybe the thing that makes Jake Burton such o successful
leader is that people don't simply want to work for the biggest
snowboarding company on earth, they
want o work for Jake. And he wants to
work with them. Mot l.'-|1|.1.' becanse be Liloes
his l:11El|l.l:|'n.-l.'b.bl.|l ST I|1-.':.' are thie kst
available. He might attract them with an
open-door dog policy and a lift ticket, but
he keeps them by making them feel ke
they're mear the beating heart of the sport,
And because Burton means opportanitys

“Vou want 1o sacceed,” e says. “In this
ooy, you do need o gros, [ ave a hand
time with those companies that say, “Vell,
vibiy o youl have to grow? That's how you keep good people. Peo-
e are happier in companses that are growang. It ook a losg time
for me to accept that and to realize that: They're happier and
they're maotivated, and it's a place where they want 1o be. 5o we've
just ot bo accept it, vou know what? That's how it 15, man. ['ve
accepted that. | don't necessarily have it all dialed in philosophi-
cally, but I do understand that”

Burton says that he haso't really considered what would hap-
pen i he were 1o crash inlo a tree tomorrow, As many helmets as
his company sells, he still doesn’t wear one himself. In the shorl
term, his wilfe would take over. Beyoad that, e wants his kids to
be set up, but he also doesn't want to put the crushing pressure of
this company on their thoualders. He can’t imagine sllirg,

1 jugt don't really have thiz u.ir]:-L‘I:iI!u for a bunch of cash,” he
says | really leve my job and the whole lifestyle, my friends. |
mzan. U'd becomse a .5.I.|5 preiy -.Il.lju.J-.I:.. I'd pu,'l:ul'-]:. L invic &
hush if Twene ta retire.”

Cionkd Iu.|'||'u=u You certainly can’t snowbaoard 100 hoarrs a day,
every diy.

“And | really bove the jab part of it [ mean, [ think what's go-
ing to be tough is when [ feel like I'm at the point where I'm not...”
The thought trails off. *[ think I'm the best in the word at own-
ing this company. [ feel very confident. | dor’t think anybody
eould do a better job than | do in that roke. You know, when | start
to question that, that's when 'l think about giving it up” O

Josh Dean wwrore about Arscrican Appare amt its fourder, Dov Clarmey;
Lo the Seprtermber 2005 peune.
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